OCTOBER 2015 abbreviated MINUTES - The Committee met on Wednesday, October 7, 2015.

Treasurer's Report - the Pack is in decent financial position and we’ll be looking forward to the incoming
funds from popcorn. Any member interested in details may contact Derek Wilk or Sara Mares.

- 2015 Budget - we are on track with the budget

- 2016 Budget - the process for the budget has been kicked off. A proposed budget will be presented at
the November committee meeting.

Events Recap - comments/suggestions on events since last Committee meeting:

- Popcorn Sales - are well underway; we’ve had a number of Fill It Ups turned in and success with the
Bronco’s tins.

- October Pack Meeting - the “mustache” theme was a hit; we will look to do a few other themed
meetings during the year.

- Thomas Reservoir Clean Up - we had 75+ volunteers despite the cloudy weather; Scouts did a great job
mulching, clearing shrubs and fixing paths.

- Down’n’Dirty Pinewood Derby - we had 36 contestants and a lot of fun, though once again, it was a
sibling that won the event

Re-Charter
- Re-charter info will be available at Round Table (7:30pm, Thursday, October 8 @ the LDS church on
South Boulder Road)

POPCORN Update

- Sales end Saturday, October 17

- Order forms / prize selection is due on Saturday, October 24

- Popcorn distribution will take place Saturday, November 14. We have a number of volunteers already
and will determine if more are needed once sales are known

Homecoming Parade - Friday, October 9 - 4:30pm at the southwest corner of Main & Cheeseman)

Raingutter Regatta - Saturday, October 31 @ Erie United Methodist Church

- Be aware of the Eerie Erie traffic. Details will be sent out to Den Leaders

- Practice: Thursday, October 29 @ Coal Miner Park from 4pm to 8pm

- Race times were determined: Thursday (Tigers or Webelos 2); Saturday (8:45 - Tigers or Webelos 2 /
9:30 - Bears / 10:15 - Wolves / 11:00 - Webelos 1 / 11:45 - Lions)

- We will need volunteers at the church at 7:45am to set up.

November Pack Meeting - 6:30pm, Thursday, November 5 @ Erie Middle School
- Flags (Bears)

- Awards will include the Akela, den awards and Raingutter Regatta awards

- We will reveal the final sales number and hand out a few of the prizes

Upcoming Events

-10/9 - Homecoming Parade
-10/24 - Aspen Ridge Fall Festival

- 10/29 - Raingutter Regatta practice
- 10/31 - Raingutter Regatta

-11/5 - November Pack Meeting

Miscellaneous

(a) Journey to Excellence 2015 - the Pack has earned GOLD! Patches will be ordered and handed out at
the January Pack Meeting

(b) Den Awards - should be in PackMaster no later than Monday, November 2

Next Committee Meeting (Wednesday, November 11, 2015: 6:30pm Wolves presentation / 7:00pm -
Regular meeting)



